STOKE HILL JUNIORS – UNDER 8s – build list – 2011/12 SEASON

HARRY DREW – Manager – Needs to be level 1 qualified, the Exeter September course is full, another course will be provided and once know you can enrol on this and SHJ will pay the £105

JOEL – Already level 1 qualified.
Working as a management team going forward.

 EQUIPMENT

A Stoke Hill Kit will be handed down to the Under 8s from either Steve Andrews current under 8s Manager, also understand that the current Under 9s kit will also be replaced and this will be handed down, so necessary to liaise with both Steve and Simon.

Wet Weather Tops – Upto you whether you wish to buy these, once you have sponsorship for the boys.  These tops can incorporate the Stoke Hill Badge, and the boys initials on the front and possibly the STOKE HILL JUNIORS NAME on the back.  The sponsors logo can be placed on the front if provided in a jpeg format to our distributor – BB SPORTS – APPLE LANE – SOWTON.

Under no circumstances can boys names be placed on kit or wet weather tops.

We tend to use BB SPORTS for kit and other equipment orders, they have our Badge already built in an embroidered format, so going forward as long as kit is predominantly GREEN and you have raised the necessary sponsorship, circa £500 to £700.

Goals / barriers etc – see later on.

RECRUITMENT

Your details are currently on the EXETER YOUTH LEAGUE WEBSITE – www.exeteryouthleague.co.uk
Your details are currently on the STOKE HILL WEBSITE – www.stokehilljuniorsafc.co.uk
I have also placed an advert in the EXPRESS AND ECHO for you with your details asking if there are any boys or girls aged under 8 as at 01/08/11 who wish to play football for a friendly – chartered standard club.

Also like myself, use your own contacts, friends, to build a selection of boys and girls to start playing for Stoke Hill, the maximum number of children you can have in your squad is 14, double the size of your 7 a side team.

PRE SEASON TRAINING and TRAINING

I would suggest training at HAMLIN LANE PLAYING FIELDS, it has now been all agreed that this will be our home again for this season, while we are in negotiations with the Council.  

You will have at the car park / pavillion end, two to three really good sized mini soccer pitches for you to train on and play when at home on a Saturday.

I am resuming training on 24 AUGUST at HAMLIN LANE from 6pm to 7pm, it is upto you when you decide you want to start pre-season training, just be aware your league probably starts on the 10 September 2011.

As a club we will be training at HAMLIN LANE until the end of September 2011, when the clocks move and then training will move upto the University site from October 2011 Until the end of MARCH 2011.  At which point we will return back to Hamlin Lane or Bettysmead potentially.

I would suggest a maximum training of 1 hour at this age group.

PLAYER REQUIREMENTS – ID CARDS
You will be recruiting a new set of children in the main to play for you, children that will not have any form of Football Association ID.

Your requirements are to:

COMPLETE A EXETER YOUTH LEAGUE PLAYER REGISTRATION FORM completed by the parents

COMPLETE A STOKE HILL MEDICAL FORM

COMPLETE A STOKE HILL MUTUAL AGREEMENT FORM – Like a respect form.

COMPLETE A FOOTBALL ASSOCIATION RESPECT FORM – although with above this is optional.

The first form is on the EYL website and also STOKE HILL website, the other forms are all on the stoke hill website under documents.

You then email Carole Johnson details below with the full name / date of birth and address of your player, along with a jpeg photograph of the player in a HEAD SHOT FORMAT, showing the face and shoulders of your player and requesting an ID card for this player.
ID Cards are compulsory for all of your players, you will hold them as a manager and will need to show them to your opposition manager during the league season for verification.
One you have sent the email, you then post the EYL form to Carole Johnson along with a stamped address envelope with your address on it, so that acknowledgment can follow and then the ID cards can be produced and sent to you via either JESSICA or OLLIE – CLUB SECRETARY when received.

League Registrations 
Carole Johnson

13 Cleave Close
Tedburn St Mary
EX6 6AS
01647 61517
07791892053
carole@exeteryouthleague.co.uk
SUBSCRIPTIONS

Again this is on the website, but when building your squad and receiving back the necessary forms, you need to collect the following monies by cash or cheque payable to STOKE HILL JUNIORS AFC

£15.00 ANNUAL SUBSCRIPTION

£2.50 TRAINING FEE – every Weds

£3.00 MATCH FEE – For children that are picked to play on a Saturday.

I suggest you may have a parent who may wish to offer to collect this money for you every week and give it to you, so you are not delayed in starting training.

YOU ARE YOUR OWN AGE GROUPS ACCOUNTANT FOR YOUR AGE GROUP FUNDS

In effect you are your own accountant for your age group, I can supply you with sample accounts spreadsheets etc and what I do, but you are responsible for collating monies and then on a regular basis using the paying in book that EMMA OSBORNE will supply you with pay in your match fees and subscriptions.

MAKE SURE THIS IS DOCUMENTED WITH YOUR OWN ACCOUNTANCY SYSTEM AS AT THE END OF EACH SEASON YOU WILL HAVE TO PRODUCE A SPREADSHEET OF ALL YOUR ENTRIES FOR THE SEASON- If you have done this and updated it throughout the season it is easy.  Don’t worry about this part of the job, it is easy. 

I will provide you with details of what I use when I have your email addresses.

PARENTS

Please remind all parents, we are a chartered standard club and will not tolerate any foul or abusive language either to yourself, other children or opposition in any form.  They will have signed the respect forms.  If you have any situation at all, please report it to myself and CARRIE STREET the Stoke Hill welfare officer for further guidance.

Parents have a responsibility, and in effect on match days are also your responsibility, if you see or hear anything, nip it in the bud immediately.
Again as you are both new to the role, use the Stoke Hill team to help you in anyway.

MATCH DAYS

You are paired with BRADNINCH at UNDER 8 LEVEL

	Andrew Hartley – MANAGER

	Tel
	01392 881190

	Mobile 
	07815 648874

	Email
	andrewjhartley@gmail,.com


It is now important that you make contact with ANDREW and introduce yourself and confirm that you are paired together for this season.

Your home games will going forward either be at HAMLIN LANE or BRADNINCHs home ground which is KENSHAM PARK, KENSHAM AVENUE, BRADNINCH, EX5 4RD – I suggest you find out where this is prior to the season starting.

FORMAT – You will have two games, when you are at home it is your responsibility to probably arrive by 9am ish to set up your one pitch with your two goals / RESPECT BARRIERS and any other markings and corner flags you require.

I would cone one side of the pitch with a barrier for your parents not to intrude into and the other side of the pitch use the respect barrier that I will provide you with. 

Your opposition manager will be setting up his two goals on the other pitch.

Likewise when you are playing at Bradninch, always come with your two goals and equipment as it will always be your responsibility to set up a pitch even when you are at home but at your paired teams home venue.  

When you are away, you just need to arrive at least 40 - 45 mins before, for warm up and then play.

FIRST GAME will commence at 10.30am, 15 minutes each way.

SECOND GAME will commence at around 11.10am – 15 minutes each way.

ALL OF YOUR LEAGUE FIXTURES ARE ON THE EXETER YOUTH LEAGUE WEBSITE- check when you are playing and keep all of your parents updated with a regular update and newsletter for example.

PROCEDURES ON MATCH DAY

You have finished your games.

Firstly before 1pm, please email your results in a simple email to RUSS MURCH at the EXETER YOUTH LEAGUE.
You always do this whether you are HOME OR AWAY, failure to do this will result in the club being fined.

russ@exeteryouthleague.co.uk
A simple format, such as

Hello Russ

Match results from todays under 8 games involving Stoke Hill Juniors

Stoke Hill – 4 v 0 – Pinhoe

Stoke Hill – 2 – 2 – St Martins

Then advise match report will follow etc.

Regards – Harry Drew – Under 8s MANAGER

THEN

YOU THEN COMPLETE A MATCH RESULT FORM – One is in your pack and they are available on the EXETER YOUTH LEAGUE WEBSITE

Put in the details and email this form to the following person, email is fine, no need to post: 

U7-10 Results Secretary
Julie Logan

34 Monmouth Way
Honiton
EX14 2GY
01404 549801
07970 473775
julie.logan5@tiscali.co.uk
I would suggest then as the boys will enjoy it, you start to build your UNDER 8S SECTION on not only the STOKE HILL WEBSITE but also the EXETER YOUTH LEAGUE WEBSITE.

Type up a match report with the action, scorers,name mentions etc and email these reports to

Darren Hepburn – webmaster for the STOKE HILL JUNIORS – Darren@stokehilljuniorsafc.co.uk
Also email your match report to Russ Murch at the Exeter Youth League Website and he will place it in the Under 8s section.

I would also suggest using the link below and writing a short  50 word report on each game, which done on line will then go to the express and echo and allow your team to get a short report every Weds in the local football section. 

http://www.thisisexeter.co.uk/youthfootballform.html
EQUIPMENT

GOALS – MINI SOCCER GOALS

I have two goals for you, one blow up and one samba

RESPECT BARRIER on order

BALLS / CONES / BIBS on order

KIT – speak to the STEVE ANDREWS or SIMON around kit being handed down for issue.

Primarily enjoy what you are developing, having a set of children to begin playing football and coaching is highly enjoyable, you will get wrapped up in everything and in effect will grow your own little age group franchise.

TOURNAMENTS

You will find at the end of the season there will be a number of 5 and 6 aside tournaments that you will wish to enter, these tournaments last normally for a complete day, but are highly enjoyable.

More to follow on this.

Paul Howe – August 2011

